


[image: cid:56EE243D-187C-4CBD-86C9-9E86F6B53287@du.shawcable.net]
     


Network Minutes
Thursday January 11, 2018 Ramada Silver Bridge- 5:45 pm

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Present: Denise Williams Chair Rob Hutchins, Cindy Lise Regional Facilitator, Gretchen Hartley, James Tousignant, Faye Gilbert, Douglas Hardie, Rhoda Taylor, Jan Tatlock, Jane Hope, Bob Day, Terri Dame, Valorie Masuda, Denise McKinlay, Chris Hall, Linda Roseneck, Emma Edmunds, Gus Williams, Addie Williams
Regrets:, David Robertson, Alice Gelpke, Danita Senf, Anita McLeod, Jane Osborne, Jodie McDonald, Pam Alcorn, Kate Marsh, Sheila Service,  Aimee Sherwood, Seamus Wolfe, Robert Calnan, John Elzinga, Jennifer Jones, Colleen Fuller, Melaina Patenaude, Michelle Staples, Robin Routledge, Tara McCaffery, Diane Pope
[bookmark: _GoBack]Guests:  Wayne Stincombe, Adeline Williams
On Leave: 
Welcome to new members: Emma Edmunds,
· Welcome and introductions.

· Adoption of Agenda- 				                        Moved/second 						Approved
· Celebrating Network Member- Clements Centre Society- Linda Roseneck.  Clements Centre Society is thrilled to announce the expansion of the Sundrops Child Development Centre which will be located at 5814 Banks Road.  The new state of the art building will include over 15,000 square feet of space and will house not only Sundrops Child Development services but will also include numerous other community resources that serve families, after school programs, meeting space and community rental space.  The ground breaking to do the additions to the existing building will take place in the spring of 2018 and is estimated to be complete in 2019.  This 4-million-dollar project will be a great asset to our region and the families it will serve.  If you have an interest in donating to the project or sponsoring items please contact Linda Roseneck at Clements Centre.
· Spotlight – Cowichan Housing Coalition -Terri Dame and Cindy Lise- Cindy and Terri reported on the history of housing needs, challenges our region is facing and the current development of the Housing Coalition.  Responding to homelessness and the need for housing will require a significant community effort and partnerships from local government, health, business and community agencies.  We are facing a significant housing shortage for not only rental units but also market level housing.  Our homeless community is growing.  Not only are the needs growing but there is significant work to do to engage the public in supporting the efforts of the coalition.  Over the past few months there has been growing push back from neighbourhoods and increasing stigma related challenges to overcome as we work together to provide housing and support for those most vulnerable in our region.  OCCHN members were informed of many projects and places for opportunity to engage are possible which include: Homelessness Prevention and Housing First, Affordable Housing and building, Education, awareness and communications and funding/ allocations work.  The slide deck from the evening is available for those who wish to see it.  Contact Cindy for a copy. cindylisecchn@shaw.ca 


· Evaluation – Continued
Do you want to go back to monthly meetings? Or remain at bi monthly?
· It was determined that the current meeting schedule works for most people.  
· Costs would be kept better in check and work can be accomplished on months between meetings
· It was recommended that reporting on Collective Impact initiatives helps keep us accountable 
· Spotlight speakers could come to inform and then the Network determine if we are to engage (if not already doing so). And then reports come back to the network on progress as needed (perhaps every 4 months)
· It was recommended that some delegations report on targets for collective impact 

Address the Gap in our Strategic Plan do we include more of a focus on the Early Years?
· Absolutely- Early years are most critical and we need to find ways to focus more on this population
· The Early Development Instrument indicates that we have many parts of our region where children are reported as not doing well.  30% of our children rate as vulnerable.  Grad rates although increasing is only at 82%
· We need to find out what is happening within public health (Ask Jan) 
· We have lost Success By 6 at the table for quite some time.
· Do we want to recreate the Success By 6 model within OCCHN?
· Do we work to reignite an early year’s coalition? (do not want to step on toes or duplicate)
· Do we explore the Revelstoke model and come together as a community with coordinated goals and outcomes? Who does this?

Work towards having more OCCHN members being as active as possible and contributing to committees and activities?
· This is important and strategic – need to find out where the leadership is coming from and if members are willing to take on issues or steward at a smaller table ( project specific) for example the HOME Team for Housing and Homelessness or the Community Response Team.
· Identify where the work is happening- is it at the committee level or network level.
· If members are not engaged we lose them
· What can we do to make it easier to get involved?

To Improve and enhance how OCCHN appears in Community
· This is not administrative or strategic but falls under public relations in that we all need to be ambassadors in the community.
· Recirculate the Elevator Speech and highlight key points for folks to share
· Encourage members to highlight their connection to OCCHN in community groups
· Hold Forums and fan the flames again
· The question arose as to whether or not OCCHN should play a stronger advocacy role- need to have the dialogue on what that would look like as it can get tricky. 
· New Business
· Hospice- The RFP for the concept/schematic design plan is currently open for the Hospice House and closes in the next week.  Once the concept plans have been approved quotes for the building and equipment will be completed.  Following that the fundraising campaign will kick into gear.  Currently the Hospital Auxiliary’s from Chemainus and Ladysmith have contributed to the project.  The video created by Nick Versteeg will be shown throughout the region in the coming months.  Viewing of the film will be followed by discussion.  
· Purple Air Monitors and Airshed Roundtable Update- Cindy shared the exciting news that Purple Air Monitors have been installed throughout the region.  These monitors register pm2.5 in real time.  Any community member can go to the purpleair website and click on monitors in their own neighbourhoods to determine the current air quality.  These monitors will be a valuable tool for those who have breathing challenges as well as will be a great tool in helping to curb open burning, identify hot spots and draw attention to the impacts of burning on our community.  It will also help draw attention to the air index for safer burning.  For those interested in results in their neighbourhoods go to www.purpleair.com and follow the map to the Cowichan area.
· US and THEM Film, in light of the challenges this region is facing the Us and Them Film will be presented on January 23rd.  Our Cowichan is the sponsor of the film supported by Social Planning Cowichan in the planning and promotion of the event.  The film will help our community to understand more about those who are struggling with homelessness and addictions.  It is hoped to build compassion and help to bring our community together to work towards solutions.  The Film is Entry By Donation and will be held at the Cowichan Performing Arts Theatre at 7 pm.

NEXT MEETING THURSDAY March 8, 5:45 pm Dinner served at 5:15
Minutes taken by Cindy Lise- Meeting adjourned at 8:00 pm
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